The success of any organization is highly dependent on how it attracts recruits, motivates and retains its workforce. Today's organizations need to be more flexible so that they are equipped to develop their workforce and enjoy their commitment. Therefore, organizations are required to adopt a strategy to improve the employees 'Quality of Work Life' (QWL) to satisfy both the organizational objectives and employee needs. This study reviews the meaning of QWL, analyses constructs of QWL based on models and past research from the perspective of IT Industry in India. The Constructs of QWL discussed are Job satisfaction, Compensation, Human Relation, Working Condition, Grievance, competency development, Stress and well-being. The study concludes that QWL from the perspective of IT Industry employees is challenging both to the individuals and organizations. The implications of this meaning and constructs for future research in QWL from the perspective of IT Industry employees are discussed.
INTRODUCTION
Of late a growing emphasis is placed on the significance of human resources in India. More and more people are beginning to realize that like finance and machine, workforce is an equally significant input in the survival of an organization. This realization has culminated in formation of Ministry of Human Resource Development. Therefore, major investments have to be made in keeping this significant aspect of organization in 'best shape' for it to perform.
In the industrial sector, Textile and Engineering industries are the major players which not only account for enormous production and export but also they are the big employment providers. Maintaining good quality of work life in these sectors is of great importance and the study of Quality of Work Life in these two sectors is of great relevance which may help understand the overall Quality of Work Life in Indian industry.
The Quality of Work Life is the degree to which the employees feel a comfortable and enjoyable work life. It is the degree of favorable work situation which will existing within the organization. Work situation here refers to both content and context of the job.
The Quality of Work Life refers to the level of satisfaction, motivation, involvement and commitment individuals experience with respect to their lives at work. It is the degree to which individuals are able to satisfy their important personal needs while employed by the firm.
Undertaking the study in the highly industrialized districts like Coimbatore is highly pertinent and relevant. The study by their author entitled "Comparative study on Quality of Work Life of employees in selected industries" focused on the factors viz., Nature of job, Pay and compensation, Development and encouragement, Human relations and social integration, Workers participation in management, Working conditions, Occupational stress, Alternative work schedule, Grievance procedure and Promotion policy.
LITERATURE REVIEW
It is noteworthy that employees perception of Quality of Work Life varies based on demographic and organizational variables. Understanding this perception would help the leaders of the industries to work on improving the Quality of Work Life. Rice (1985) emphasized the relationship between work satisfaction and Quality of people's lives. He contended that work experiences and outcomes can affect person's general Quality of life, both directly and indirectly through their effects on family interactions, leisure activities and levels of health and energy.
The study conducted by Karrir and Khurana (1996) found significant correlations of Quality of work life of managers from three sectors of industry viz., Public, Private and Cooperative, with some of the background variables (education qualification, native/migrant status, income level) and with all of the motivational variables like job satisfaction and job involvement. Singh (1983) conducted studies in chemical and textile factories in India that were designed to improve the Quality of Work Life by reorganizing the work and introducing participatory management. Bhatia and Valecha (1981) studied the absenteeism rates of textile factory and recommended that closer attention should be paid to improve the Quality of Work Life. Kavoussi et al. (1978) compared the unauthorized absenteeism rates in two large textile factories and recommended that closer attention be paid for improving the Quality of Work Life. Raghvan (1978) , the Ex-Chairman of BHEL, a public sector organization, stressed the need for worker's participation in management. According to him, "participation of workers in the management of undertakings, establishments, or other organizations engaged in any industry is underscored by Constitution of India".
Besides improved working conditions in the organization, there are ample evidence to highlight the implication of autonomy and participation at work to foster the meaning to work. Ritti (1970) in his study found that lack of opportunity to perform meaningful work is at the root of frustration among engineers and who have more autonomy at work-place feel more satisfied with their work life. In a study, Sirota (1973) found that underutilization of worker's skill and abilities cause low Quality of Work Life and suggested job enrichment programme to correct the problems of worker's skill and abilities. Trist (1981) suggested that there should be optimum level of autonomy according to requirements of technology system. Allenspach (1975) report on flexible working hours based on experiments in Switzerland, discussed its advantages and disadvantages, including its effects on job satisfaction and employee and management attitude.
Objectives of the study:
The study was undertaken with the following objectives:
• To identify the major factors that influence the Quality of Work Life of employees • To compare the Quality of Work Life that prevails in Engineering and Textile industries • To suggest the measures to improve the Quality of Work Life in the two industries
Period of the study: The study was conducted for a period of 6 months from June to November 2010. The respondents were contacted and interviewed in the factory premises during their off-duty hours.
Research instrument:
A structured, non-disguised interview schedule was prepared for the purpose of collecting the data. The factors of the study were drawn out from the related studies and the statements of the schedule were framed representing the factors. These were given shape in consultation with the field experts. The survey was preceded by a pilot study, conducted by interviewing a sample of 50 respondents. After computing the score of each respondent for the first test and retest, Cronbach Alpha Score was calculated. As the score of the test for the tool was above 0.50, the tools were found to be reliable.
Population profile and sampling:
The study was confined to Coimbatore District of Tamil Nadu. This district was selected, keeping in mind that it is well endowed with human resources. For the purpose of comparison of perceived Quality of Work Life of employees in engineering and textile industries, five concerns from each industry were selected. Out of five concerns three were selected from the urban area and two were selected from the rural area. It was decided to collect the necessary information from 250 employees of each industry. So total of 500 employees were selected for the final study. These employees were drawn from five concerns according to the number of employees on the roll at the time of the study. A Non-probability, proportionate quota sampling was used for the study.
Collection of data:
For collecting the data the respondents were contacted individually and given a brief description about the nature and purpose of the study. For the convenience of the respondents the statements were translated into vernacular language so that the respondents could give their response with ease.
RESULTS AND DISCUSSION
The data collected from the primary sources were analyzed using SPSS 11.0 package. Analysis of the significance of association between the opinions on each factors of Quality of Work Life of the respondents and the nature of industry was carried out.
Nature of job:
The major determinant of Quality of Work Life is the job itself. The job which is interesting, challenging, that provides status and pride, entails involvement and makes employees feel pride is considered to be the ideal one. As such, the Quality of Work Life is assessed based on the opinion of the respondents with regard to the sub factors viz., interesting nature of job, challenging job, job involvement, job status, matching of job and skill and pride in job. The hypothesis is framed to find the association between nature of industry and satisfaction on nature of job.
H o :
There is no significant association between nature of industry and satisfaction regarding nature of job.
The results show that there is a significant association between nature of industry and satisfaction regarding nature of job at 5% significance level. Among the 322 satisfied respondents, 53.7% belong to engineering industry and the remaining 46.3% belong to textile industry. Out of the 178 dissatisfied respondents, 56.7% belong to textile industry and the remaining 43.3% belong to engineering industry.
Pay and compensation:
Next to Nature of Job, the factor which has influence on Quality of Work Life is Pay and Compensation. The typical impetus to work is to earn a living, it is fundamental therefore; that Quality of Work Life is affected by how well this aim is achieved and what level of earning is adequate for particular job. The following hypothesis is framed to find the association between nature of industry and satisfaction regarding pay and compensation.
H o :
There is no significant association between nature of industry and satisfaction regarding pay and compensation.
There is no significant association between the nature of industry and satisfaction regarding pay and compensation. Among the 295 satisfied respondents, 51.3% belong to textile industry and the remaining 48.7% belong to engineering industry. Out of 205 dissatisfied respondents, 51.8% belong to engineering industry and the remaining 48.2% belong to textile industry.
Development and encouragement: Quality of Work
Life is ensured by the opportunities provided by the job for the development of the employee and encouragement given by the management to perform the job. An attempt is made to verify the association between nature of industry and the factor development and encouragement using the following hypothesis.
H o :
There is no significant association between nature of industry and satisfaction regarding development and encouragement.
The Chi-square value found indicates that there is a significant association between the nature of industry and satisfaction regarding development and encouragement at 5% significance level.
Further it is concluded that among the 219 satisfied respondents, 63.2% belong to engineering industry and the remaining 36.8% belong to textile industry. But among the 281 dissatisfied respondents, 60.3% belong to textile industry and the remaining 39.7% belong to engineering industry.
Human relations and social integration:
Work and career are typically pursued within the framework of social organization and the nature of personal relationships becomes an important dimension of Quality of Work Life. Acceptance of the worker is based on work related traits, skills, abilities and potential without regard to race, sex, physical appearance etc. The following hypothesis attempts to verify the association that prevails between nature of industry and human relations and social integration.
H o :
There is no significant association between nature of industry and satisfaction regarding human relations and social integration.
The results show that there is a significant association between the nature of industry and satisfaction regarding human relations and social integration at 5% significance level. Among the 321 satisfied respondents, 58.6% belong to engineering industry and the remaining 41.4% belong to textile industry. Out of 179 respondents dissatisfied, 65.4% belong to textile industry and the remaining 34.6% belong to engineering industry.
Workers participation in management:
Participation has been widely recommended as a means of improving the Quality of Work Life and increasing the productivity. In theory, participation releases the creative energies and provides workers with a sense of accomplishment. Thus it strengthens the path-goal relationship and also enhances the work environment. It offers a morally attractive solution to many of the problems of industries. The following hypothesis is framed to find the association between the nature of industry and workers participation in management.
H o :
There is no significant association between nature of industry and satisfaction regarding workers participation in management.
The results show that there is a significant association between the nature of industry and satisfaction regarding workers participation in management at 5% significance level. Among the 214 satisfied respondents, 66.4% belong to engineering industry and the remaining 33.6% belong to textile industry. Out of 286 dissatisfied respondents, 62.2% belong to textile industry and the remaining 37.8% belong to engineering industry.
Working conditions: Safe and healthy working conditions ensure good health, continuity of services, decreased bad labor management relations. A healthy worker registers a high productivity. He is cheerful, confident and may prove an invaluable asset to the organization. The following hypothesis is framed to find the association between the nature of industry and working conditions that prevail in work place.
There is no significant association between nature of industry and satisfaction regarding working conditions.
It is clear from the above table that there is a significant association between the nature of industry and satisfaction regarding working conditions at 5% significance level. Among 249 satisfied respondents, 69.9% belong to engineering industry and the remaining 30.1% belong to textile industry. Out of 251 dissatisfied respondents, 69.7% belong to textile industry and the remaining 30.3% belong to engineering industry. It is concluded that the working conditions in the engineering industry is better than that of the textile industry.
Occupational stress: Perceived stress refers to the extent to which one perceives one's situation to be uncontrollable and burdensome. Individuals who report high levels of perceived stress generally are manifesting the symptoms that associate with "distress", including nervousness, frustration, irritability and generalized anxiety. Perceived stress has been linked to job dissatisfaction, depressed feelings, work absence and turnover. The following hypothesis is framed to find the association between nature of industry and the steps taken to reduce occupational stress.
There is no significant association between nature of industry and satisfaction regarding the steps taken for the reduction of occupational stress.
The Chi-square value found in the table indicates that there is a significant association between the nature of industry and satisfaction regarding the steps taken by the management for the reduction of occupational stress at 5% significance level. Further it is concluded that among the 208 satisfied respondents, 70.4% belong to engineering industry and the remaining 29.6% belong to textile industry. But among the 292 dissatisfied respondents, 64.4% belong to textile industry whereas 35.6% belong to engineering industry.
Alternative work schedule: Many employers have found it beneficial to allow alternate work arrangements for their employees. This is one way to improve employee productivity and morale. The advantages of these alternate work arrangements to the employee include flexible work hours, shorter or no commute and a comfortable working environment. The advantages to the employer include less need for office space, increased productivity, low use of sick leave and improved employee morale. The following hypothesis is framed to find the association between nature of industry and satisfaction on alternative work schedule.
There is no significant association between nature of industry and satisfaction regarding alternative work schedule.
The results show that there is a significant association between the nature of industry and satisfaction regarding alternative work schedule facilities provided by the management at 5% significance level. Among the 205 satisfied respondents, 70.4% belong to engineering industry and the remaining 29.6% belong to textile industry. Out of 295 dissatisfied respondents, 64.1% belong to textile industry and the remaining 35.9% belong to engineering industry.
Grievance procedure: Grievance procedure presents a systematic attempt to listen to the problems of the subordinates and take necessary action. It is expected that all organizations would develop their grievance machinery suited to their technology and environment. The most significant characteristic of any grievance procedure that would make it effective are the urgency and level. Grievance handling machinery does not make sense unless the grievances are processed and decisions are taken in the shortest possible time and at the level at which the grievance have arisen. The following hypothesis is framed to find the association between nature of industry and grievance procedure adopted in the organization.
There is no significant association between nature of industry and satisfaction regarding grievance procedure.
The Chi-square value found in the table indicates that there is a significant association between the nature of industry and satisfaction regarding grievance procedure adopted in the organization at 5% significance level. Further it is concluded that among the 220 satisfied respondents, 63.2% belong to engineering industry and the remaining 36.8% belong to textile industry. But among the 280 dissatisfied respondents, 60.4% belong to textile industry and the remaining 39.6% belong to engineering industry.
Promotion policy: Promotion opportunities and the promotion and reward evaluation criteria used are both under the direct control of an organization and subject to the organization's policies. If these two elements are found to have significant effects on outcomes such as Quality of Work Life, organizational commitment, job satisfaction and turnover intent then that direct control permits their alteration as necessary to produce a positive impact on those outcomes. The following hypothesis is framed to find the association between nature of industry and the satisfaction regarding promotion policy.
There is no significant association between nature of industry and satisfaction regarding promotion policy.
The results show that there is a significant association between the nature of industry and satisfaction regarding the promotion policy adopted in the organizations. Among the 176 satisfied respondents, 65.3% belong to engineering industry and the remaining 34.7% belong to textile industry. Out of 324 dissatisfied respondents, 58.3 belong to textile industry and the remaining 41.7% belong to engineering industry.
